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Minutes of Committee Meeting 3rd September 2020 
 
 
Present :  M Stewart (MS)chair, R Cracknell (RC) M Knight (MK), J Knight (JK),   
                 G Leighton (GL), D Metcalfe (DM) L.Newing (LN), G Osborne(GO), D Quigley (DQ),  
       D Youdle (DY).       .  
                 
The meeting started at 19.00 
The meeting was held outside due to social distancing. 
 
Apologies: R Elkington (RE), S.Simmons (SS) 
 
 
 
Treasurer’s Report (MK)  
 
Financial Situation 
 
1.  Current Account      £   3641.63 
 Deposit Account £ 48072.58 
 Cash                        £     157.67 
 Total                        £  51871.88 
 
2.    Joining fees from new members has boosted the club finances. 
3.    Pier rigging paid £264. 
 
Membership Review (DQ) 
1. Membership now stands at 123. We have 2 potential members on the waiting list. 

Country members do have to pay the difference to upgrade to full membership. 
 
 
Mooring Master’s Report (GL) 
 
1. No change on moorings. 
2. There was some discussion regarding a powered digger for digging moorings. LN is to come up 

with some ideas for a floating platform to mount a digger arm. 
 
 
Yard Master’s Report (JK and LN) 
 

1. The trailer boats that are on our grass area would normally have been moved to a compound 
at the spring work party. However the number of trailer boats has increased over the past few 
months and the committee will ascertain how many are on site and how to organise them. 
The committee will consider ways to equalise charges for all members. 

2. LN stated that the large cradle should not be used for wet lifts until the front bearings are 
modified. Lift out dates will be posted on the website for members to select. 

 
Peter Fisher 
       
       Peters brother David will probably inherit Romance and Antelope. His intention is to sell 
 Antelope and renovate Romance at a boatyard. He will keep us informed of the legal position 
 regarding the boats. He has also requested information of any local marine surveyors. 
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AOB 
 
       1.  The Autumn work party is still on the website, DM will remove. 
 2.  Following a complaint from our landlord regarding people accessing boats from land not  
      rented to the club, JK will obtain a notice to fix to the fence at the north of our site. Recently 
      Brooke Lyndon-Stanford and a group of friends were swimming from the shore to the north 
      of the club land, MS will contact him and explain the situation regarding access to our 
      landlords land.  
 3.  A recessed ladder is needed on the end of the hammerhead following Bill Hills accident. 
      The committee will look at the boarding and see how a ladder can be installed at the next 
      work party. 
 4.  GO suggested moving the abandoned Aloah Lady to a slightly to lower profile on the    
      shoreline. To be considered as a future work party task. 
 5.  DM asked for approval for some ongoing costs for the website. This was approved by the 
      committee. 
 6.  The coastal path plan has received approval for some sections in our area but not the 
      section that affects the club site. 
 7.  The club house was found to be unlocked by JK in August. All members should know that 
      the clubhouse is closed until further notice due to the corona virus. Access is only available 
      to committee members who should only enter the clubhouse to access club equipment or 
      electricity and water supplies. 
 8.  The committee approved the purchase of tide tables for next year. 
 9.  GO will write to the relatives of Eric Bacon stating that we will reinstate the border post at 
      our next work party.   
 
 
Covid 19 
 
 The current signage and precautions are considered adequate for the current rules, the 
 clubhouse will remain closed until the guidelines change. 
       
 
The meeting ended at 20.35 

  
 
 
Next meeting: 7th  October depending on covid 19 rules.  
 
Graham Osborne 
Hon. Sec. 
                                  
 


