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Minutes of Committee Meeting 3rd August 2020 
 
 
Present :  D Metcalfe (DM), R Cracknell (RC) chair, M Knight (MK), J Knight (JK),   
                 G Leighton (GL), D Quigley (DQ), D Youdle (DY).       .  
                 
The meeting started at 10.30 
The meeting was held outside due to social distancing. 
 
Apologies: R Elkington (RE), M Stewart (MS), L.Newing (LN), G Osborne(GO), Steve Simons(SS) 
 
 
 
Treasurer’s Report (MK)  
 
Financial Situation 
 
1.  Current Account      £   2635.55 
 Deposit Account £ 47306.99 
 Cash                        £         2.67 
 Total                        £  49945.21 
 
2.    The £10000 grant will be ring fenced in case there is any change of heart from the 
council/government. 
3.    £1270.08 paid to Peel Ports. There was an error of 12p short, so a new cheque will be written. 
4.    £264 to Pier Rigging. 
5.    £41.98 to Les Long for equipment used on Romance. 
6.    Les Ives has now paid his subs. 
7.    Sharon Evans (new member) has paid balance of subs due. 
8.    Stan Hall (new member) has paid £50 for a boat lift. 
 
Membership Review(DQ)  
 

1. Membership numbers not prepared in time for meeting due to DM being away from home. Our club 
limit is 120 members. It was decided with the lack of spare moorings we would not accept any 
additional members until the mooring situation resolved. There are however several applications that 
are in progress and interviews will be held for the following applicants:  

 

• New Owner of Matikamona 

• Jacub Kominiarczuk 

• David Wright (Kingsferry) 

• Tony Davis 

• Asad Ahmed 
 
DM to amend website to show we are closed for new members, but applicants can go on a waiting 
list. 
 
Mooring Master’s Report (GL) 
 
1. Only 1 spare mooring. 
2. Rosinanty broke its mooring lines and ended up ashore. Fortunately members on site were able 

to hold her off and get it back on mooring. 
3. New outboard purchased. 
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4. Currently a shortage of buoy top plates. 
 
GL visited EYE Marine in Suffolk. Impressed by Elastomer buoys for £280. 
 
The subject of boats still ashore and whether we should pay Peel Ports for their moorings. The 
committee voted in favour of not paying the fee and holding it until next year. 

  
 
 
Yard Master’s Report (JK) 
 

1. £15 received for scrap batteries. 
2. 18 boats still ashore. 
3. Les Long has acquired a number of scaffold pipes and fittings. 
4. Stan Hall - boat lift off trailer paid. It was confirmed that there should also be a charge when 

lifted in to water. 
5.  Lady Gillian is up for sale for £150. It has been suggested the club buys it as a work boat. 

The committee decided it was not suitable. 
6. Cetus to be brought ashore. 
7. Lift out dates being looked at. 

 
Border Post Marker at boundary of Eric Bacon (decd) land at entrance 
 
The post has been knocked down and access across our land to our neighbour’s land is be used. JK 
to discuss with Harry Mouland. 
 
Covid 19 
 
 The current signage and precautions are considered adequate for the current rules, the 
 clubhouse will remain closed until the guidelines change. 
       
AOB 
 

1. MK is considering options for a dinghy launch system. 
2. The local village Treasure hunt is coming up. A request to access our land – agreed. 
3. DY reported lifting gear checks were all ok. 

 
 
The meeting ended at 20.30 

  
 
 
Next meeting: 3rd September at 19.00 in the clubhouse or outside depending on social distancing 
rules.  
 
Dave Metcalfe 
Rear Commodore. 
                                  
 


