
 
 

 
 
 
 

Minutes of The Annual General Meeting Held At 
Lower Halstow Village Hall on 25th January 2019 

 
The meeting opened at 2000.     31 members were in attendance.(signature list available) 
 

 
1. Apologies for absence  J.Neligan, R.Higgs, L.Milsted-Williamson, D.Allen, P.Taylor. 
 
 
2 The minutes of the Annual General Meeting held on  26th January 2018 were approved. 
  

  
 Proposed by, R.Cracknell  Seconded  M.Drury.            

  Vote Unanimous in favour  
 
3 The Commodore David Metcalfe made his report on the past years events. See appendix 1 

M.Drury thanked the commodore for his report which was followed by a round of applause from the 
members. A framed photo of Jeddo was presented to the commodore. 
It was announced that Mathew Scott would be coming to Lower Halstow village hall on 15th February 
2019 to discuss the coastal path progress. 
 

4 The Treasurer Frank Knight made his report, explaining the accounts as detailed on the issued 
audited account sheet. See appendix 2.  

 It was explained that the recent fire damage to the jetty would not be an insurance claim. 
                          
  
5 The Accounts were offered for approval. See appendix 2.  

 Proposed by M.Drury,  Seconded by S.Worne. 
                                       Vote  Unanimous in favour. 

 
6       Appointment of Honourable Auditors. The previous auditors David Allen and Roger Bromley      

 agreed to offer their services for the coming year.  
              Proposed by M.Drury, Seconded S.Worne. 

                                                                                                   Vote     Unanimous in favour. 
 

7 Mooring Masters Report  by Graham Leighton. See appendix 3 
   
8            Yardmasters report by John Knight. See appendix 4. 
 The lift in and out of boats has been fairly smooth with no serious issues. 
   
 
9 Election of Officers and Committee. The existing members offer themselves for re-election in  the 
following positions:-  
   

 Commodore       - Graham Osborne. 
 Vice Commodore       - Myles Stewart. 
 Rear Commodore      - David Metcalf.   
 Honorary Treasurer    - M.Knight, 
 Honorary Secretary    - Graham Osborne. 
 Mooring Master       - Graham Leighton.  
 Yard Master      - John Knight 
                                Social Secretary          -         
Committee Members -: Dave Youdle, Ray Cracknell,. 
      Ken Milburn, Roger Elkington, David Quigley. 
When queried by M.Drury, Graham Osborne stated that he would only remain as commodore for one year. 
Myles Stewart could not put himself forward for commodore this year due to work commitments’.           

Affiliated to :- The Medway Yachting Association and The Royal Yachting Association 
Lower Halstow, Sittingbourne, Kent.  

Lower Halstow Yacht Club 

___________________________________________
_____ 

_______________________________________________
_____ 
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 Vote Unanimous in favour 

 
10          Adoption of Waste management plan . 
              Our waste management plan is for members to take their own waste home with them. 
  
        Vote unanimous in favour 
 
 
 
 
 
11 D.Metcalfe presented the year sailing trophies. 
 
 The AGM closed at 21.07 
 
 The meeting adjourned for refreshments. 
 
 Open Forum. 
 Members made the following comments 
 
 1.  Sophie Dawes has been sold to K.Worsdell who submitted the highest bid of £660. 
 
 2.  M.Drury proposed a vote of thanks for the whole committee. 
 
 3.  J.Knight explained that the 2 fire extinguishers used for the jetty fire would be refilled. 
 
 4.  L.Long asked if the fire hose was to be replaced. It was explained that the hose was donated       
and only intended as a water hose and not for fire fighting.  
 
 5.  M.Hegarty asked if there could be a junk rig race, G.O. that this would be possible.  
 
 6.  L.Long asked if the CCTV could be improved. The committee stated that they would discuss       
this at the next committee meeting. 
  
 
 The meeting ended at 21.20 

Graham Osborne 
Honorary Secretary LHYC 

 
 

 Appendix1 
 

Commodores Report 
Welcome 
Thank you to everyone that has turned out tonight. 
 
Mike Johnson & Eric Bacon 
Sadly, this year, I must report on the passing of two members. Back at the end of July although we 
knew he was unwell we were all shocked to hear of the sudden passing of a well known and well-liked 
member, Mike Johnson, probably best known for his boat Wobbly Cod and then later even with his 
failing health, his almost daily visits to the club to have a chat with his many friends. He was one of 
those people that would help anyone out and no doubt many will have lasting memories of him. 
The at the beginning of October, we heard of the passing of Eric Bacon, our next-door neighbour at 
the club and lifetime Honorary member. Sadly, I did not know him well, but both will be missed.  
Shall we just take a moment to remember them. 
 
New Members 
We have had a number of new members this last year giving us a very slight increase in numbers 
which is good news where many other clubs are seeing a decline. This has been helped by an 
initiative by Mark Stevens to get local people involved in canoeing / kayaking and consequently a few 
new members. Thanks to Mark for his efforts. 
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Those that didn’t make it to the Autumn work party may have noticed a new rack to store canoes and 
kayaks behind the Bosun’s store. Hopefully this trend will continue. So far this year we already have 
two new members. 
 
On the water 
What a summer we had! I hope many of you managed to get out on the water and enjoy it. 
Unfortunately, I missed the Red Sands Race that was probably the best attended in years, with 11 
boats taking part. I was away on a Caravanning and walking holiday in North Wales where it was too 
hot to do much other than sitting on a beach getting frustrated looking out to sea on near perfect 
sailing conditions.  
We have had the usual series of top of the tide races and longer races. I have already mentioned the 
Red Sands Race, but the Round the Island wasn’t as successful. It was an early start and only 3 of us 
set off in next to no wind. After eventually getting past Queenborough no one could make any way 
against the tide, so we motored to the bridge. Once the bridge let us through, we re-started with a 
fresher breeze. Only snag the tide had fallen a long way and we were in about 4ft of water. 2 of the 
boats draw 4ft. A misjudgement by the leading boat caused a rather abrupt stop. The 2nd fairly close 
behind had no alternative but to make a slightly more graceful grounding. While this was going on 
Azurian with its lift keel slipped around the mayhem and carried on, although I do have a photo that 
appears to show them facing the wrong way at one point. After several unsuccessful attempts to free 
both boats we waited for the tide to continue to fall and return, before backtracking to Lower Halstow. 
There have been a few longer trips up the East Coast and 3 boats went off to Normandy. Not being 
able to do the whole trip as it was too close to my booked holiday to Wales, I managed a whistle stop 
trip to Boulogne to meet them on their return. So, with that and 3 trips up to the Blackwater and Colne 
plus a few more local trips I have managed to clock up quite a few miles this year. So quite a good 
year for me.  
Sailing in company, I think makes the trip more enjoyable, certainly more sociable when you arrive 
somewhere and also you are not alone if something goes wrong. A lot of these trips are often only 
planned a few days in advance when a good weather window opens up. If you haven’t done them in 
the past and would like to know when anything is planned let me know.  
 
Tractor / Boat lifts 
Without stealing any of the Yardmaster’s report, I think everyone that has their boat lifted in or out will 
agree that the new tractor has been a success, starting easier and more manoeuvrable than the old 
tractor. The lifts have gone smoothly other than a slight hiccup with a bearing failing on the large 
cradle at the beginning of this winters lift out. A big thanks to Mawson and Dave Youdle for obtaining 
and fixing the bearings without any disruptions to the programme. And of course, to John Knight for 
organising the lift schedules. 
 
New Kitchen 
One of the main developments this year has been the finishing off of the new kitchen and messing 
facilities in the hut. A big thank you to everyone involved, in particular John Nash, and Chris Morgan. 
Also, Dave Clark, who at the autumn work party seemed to have his head permanently down the 
drain man hole sorting out the benching. Mike Griffin has taken on the responsibility of keeping the 
hut clean and tidy as well as restocking consumables. I think you will all agree what an improvement 
there has been. Thanks to Mike.  
 
Website 
As you can’t have failed to have noticed, on the 25th May 2018 the European Privacy laws all 
changed. GDPR caused a headache to everyone. We looked at the way we were storing and 
handling data and we thought we just had to change a bit of wording on the forms we use. However, I 
did a bit of digging and discovered that Google would not confirm if the Google Drive product was 
GDPR compliant or not and we have used it for the last 2 years for membership renewal, new 
member applications etc. It was a case of either paying for Google Suite, which is compliant as their 
commercial product or re-designing the website again. The old website, although protected with a 
password, wasn’t really secure. All the search engines could see beyond the password, so our 
“Members only” pages were available to anyone searching for information. I thought the EASY option 
was to upgrade the website to a Wordpress site with user login control and everything stored on the 
webserver that we were already paying for.  
Many, many hours later spent in front of my computer screen we now have a much more secure 
website that is GDPR compliant. It also records the permissions that are required to ensure we 
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comply with the privacy laws when dealing with Peel Ports managing our moorings and Conservancy 
charge if you pay it. Thanks to everyone that has used the new online form. It makes life a lot easier 
to handle the data you provide to us. Without the required permissions we can’t process your mooring 
renewals as information has to be passed to Peel Ports. 
I have said it in the past. But, if you find any errors or can think of anything you would like to see, or 
we could do to improve the website, please let me know. Oh, and before anyone says it, it is slow, but 
I have done everything I can think of to improve it. I think it is mainly the login and security package 
causing it. 
 
UTC 
A big thanks to John Williams for his continued work on UTC. Please help John and send him any bits 
you have. 
 
Security 
I was going to report on the break in early in the year and then realised that it happened in January 
just before last years AGM and it was reported on then. One other thing, I know I have put emails out, 
but there have been a number of occasions recently when the club hut has been left just locked on 
the keypad. Please ensure if you are the last leaving the club that the hut is locked properly and the 
door to the oar store / toilet is also locked. And of course, the gate is locked shut. Whilst on security, I 
have flagged up in the past about unlocked ladders in the yard. I can’t recall seeing any unlocked this 
winter, so thank you. 
 
Jetty 
The repairs to the jetty have continued during the past two work parties, but as most of you are 
aware, we had an incident where a stolen dinghy from the Medway Towns Rowing Club was set alight 
against our jetty causing considerable damage. It would have been worse if the alarm hadn’t been 
raised to Dave Quigley, John Knight and I believe John Rose, who extinguished the fire before the fire 
brigade arrived. As you may be aware intruders were seen on the smack Thistle off Shoregate Wharf 
with a red boat alongside. The police failed to act on numerous calls from the Gransden’s about the 
intruders on Thistle. The result being when the tide came in the intruders landed at the club and set 
the stolen dinghy alight against our jetty. I have written a letter of complaint to Kent Police as I feel 
that had they acted on the report from the Gransden’s that issue could have been resolved, the 
Rowing Club’s boat would have been returned and Jetty would not have been damaged. We plan to 
have an additional work party before the bulk of the boats start going back in to repair the jetty. 
 
And finally 
I have thanked a few people for their efforts over the last year. As always, the danger of doing that, 
I’m bound to have forgotten someone, if I have forgotten you please forgive me, in fact thank you to 
everyone that has helped out at work parties, boat lifts, attended events, and of course the committee 
for all you support and hard work. 
Oh yes, this is my last Commodores report as I have served the maximum 3 year sentence and have 
to hand over to someone else. More on that shortly. I was concerned when first asked if I would stand 
as Commodore as I had seen previous Commodores given a hard time from some members. I seem 
to have escaped that (so far). So, thank you to all of you for your support. 
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Appendix 2 
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Appendix 3 
 

Mooring Master’s report 
 
Boats ashore: 3 boats ashore the most significant being; Hannah Kate 
on a Peel Ports mooring which broke, significant damage was a caused 
to the vessel which had to be brought ashore for repair. 
 
Viking, a motor cruiser came ashore when the mooring pennant broke 
and the day boat Bluebelle came ashore when the mooring pennant 
broke due to the absence of a thimble. 
 
Last year I reported that the mooring raft lifting frame needed 
replacement. 
 
Thanks to Lawrence Newing for building a new frame. He added extra 
gadgets to make the work easier which I’m sure those of you that used 
the raft will have appreciated. 
 
Expensive year for mooring equipment with over £1500 spent of the 
purchase of 70m chain 40 shackles and 10 swivels. 
 
I only keep a limited number of swivels and shackles in the chain locker 
so please let me know when you take some so I remember to replace 
them. 
 
There are usually some pre-cut lengths of chain in the locker. 
 
This year 61 of the clubs 71 moorings have been allocated. 6 of these 
have had refurbishment work. Which is a bit less than last year, which in 
turn was a reduction on previous years. I believe this may be a result of 
the better quality Chain, and swivels, now being used on the moorings. 
This has been the second year of the requirement for those with club 
moorings to to submit condition reports on their moorings. This year I’ve 
received 38 reports, this is only a small improvement on last year’s 34. 
There is a form on the website which is easy to complete to help so 
there is little excuse. I intend measures to ensure a better response this 
coming season. 
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Appendix 4 
 

2018  Yard master report. 
 
Hi all, 38 boats paid £100 for lifts.  I emergency lift for Colanna no charge as in imminent danger of 
sinking, 45 various payments for storage or extra storage during the year. Total income £6172.00 
We had a good year starting with lift ins and apart from a couple of hiccups the autumn lift outs mainly 
went to plan.  
 
One serious encounter was with Colanna and if it hadn’t have been for Les Long it would have sunk 
on the mooring. The club were pleased that volunteers were there to assist Brooke and his team to 
get her ashore in the middle of the night. Write up in UTC! 
 
You will have noticed the yard was almost clear for the start of lift outs and those ashore now have 
space to do their maintenance work. As usual it is important to leave the site better than when you 
came ashore. Small reminder, don’t leave any electric item connected if unattended. 
We checked every dinghy/tender onsite and those that were not identified were put by the outboard 
tank. Let me know if one is yours before you move it as the check will be done each work-party. 
We constantly look for extra drivers and I am pleased to say John Rose has provided some effective 
moves. 
 
The 2019 return to water days have been booked and skippers advised. 
 
I do not underestimate members who volunteer to help others, some of whom are country members 
so my special thanks. 
 
In the end I try to get a minimum of 4 boats per lift day, 2 people per boat gives eight we then need a 
volunteer driver, usually planned and a banksman. I am pleased to say this has been the most 
successful team and ALL boat and cradle requirements are met for the day. 
 
 I started off with £3800 for actual lifts and this pays for tractor servicing that cost £650 plus for a std. 
service. We also expect in this coming year to spend on front wheel bearing adjustment and possibly 
front ball joints. It also covers cradle maintenance, strop and chain block maintenance with annual 
safety checks by Medway slings.  
 
The £2372 remaining for a very reasonable storage ashore charges covers yard upgrades in water 
and electricity, scalping’s with the remainder off setting any subs increases. 
 
Different subject. A new padlock from Squires for the front gate. Takes the same key as before. The 2 
original padlocks although coming apart do lock. One will be kept as spare in the key locker the other 
in my car. 
 
I hope that this briefing will encourage some of you to want to take the job on. See the new 
commodores for details! 
 
John 
 


