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Minutes of Committee Meeting 6th November 2019 
 
 
Present :  R Cracknell (RC), M Knight (MK),.J Knight (JK), G Leighton (GL), K Milburn (KM),  
                 D Metcalfe (DM),L.Newing (LN), M Stewart (MS), G Osborne(GO Chair), D Quigley (DQ), 
      D Youdle (DY).  
                 
The meeting started at 20.00 
 
Apologies: R Elkington (RE). 
 
The minutes of the meeting on 3rd October were approved. 
 
 
Treasurer’s Report (MK) not present 
 
Financial Situation 
 
1.  Current Account      £   5023.51 
 Deposit Account £ 23151.84 
 Cash                        £     312.52 
 Total                        £  28487.87 
 
2.    Peel ports mooring charges have been paid, £4428.60. 
3.    The insurers have asked for proof of testing of the lifting gear. 
4.    Chris Morgan has paid £60 for a club dinghy. 
  
Membership Review(DQ)  
 
1. Currently we have 103 members in total.  
2. Victor Reginia and Melvyn Warrell were interviewed and accepted for membership. DQ will 

process. 
3. Keith Upton has written to the Hon. Sec. giving permission to sell Cetus to recover costs for the 

club and pass on any surplus to Keith.. 
4. GO will contact Simon Bourne who has applied for membership with a hovercraft, the committee 

decided to decline membership mainly due to noise concerns. 
 
 
Mooring Master’s Report (GL) 
 
1. We have 63 moorings of which 5 are currently unoccupied. 
2. Windana’s mooring has been refurbished. 
 
 
Yard Master’s Report (JK and LN) 
 

1. 26 boats are currently in the yard, 10 more are booked to lift out in November. 
2. Girouette has not paid  or submitted a lift out form GO will chase. 
3. The reset of lift out time ashore has been changed to 1st September on the lift out form.  
4. The yard master will give a lift out schedule to DM. 
5. John Neligan has bought an Albin 25 which will be brought ashore when it arrives in the 

creek. 
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AOB 
 

1.   The work party was discussed and it was decided to allocate team leaders for each project at 
 the next work party and to start planning the work party two meetings prior to the work party. 
2. Les Long is to make an up to date electrical drawing of the whole site. 
3. Go has replaced the batteries in the metal detector which can be used to trace the 
 underground cables.  
4. Committee members should consider any business that should be brought up for the AGM. 
5. The new ladder is now in the tractor container. It needs to be placed somewhere that is 
 accessible to all members. 
6. The clubhouse has been left open in the last few days. 
7. The trailer boats that were moved at the work party seem to be in a good position. 
8. 4off 5 Metre lifting strops are to be purchased by DY. 
9. 25 members have opted out of receiving UTC by post.  
 

Correspondence 
 

1. none. 
 
 
The meeting ended at 21.45. 

  
 
 
Next meeting: 5th December 2019 at 20.00 in the clubhouse.  
 
Graham Osborne 
Hon.Sec / Commodore 
                                  
 


