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Minutes of Committee Meeting 1st August 2019 
 
 
Present :  R Cracknell (RC), J Knight (JK), G Leighton (GL), L.Newing (LN),  
 R Elkington (RE), D Quigley (DQ), D Youdle (DY), M Knight (MK), D Metcalfe (DM Chair). 
                 
The meeting started at 20.00 
 
Apologies:. K Milburn (KM), M Stewart (MS), G Osborne(GO). 
 
New Member interviews 
 
Roy Morley and Reg Dixon were interviewed as new members. Roy has bought EOS from Ben 
Spurway. Reg’s son, Jonathon has bought Bill Strefford’s Puffin. He plans to take it away, but both 
him and Reg were due to undergo a serious medical procedure making it impossible to move the 
boat for around 3 months. The plan was that Reg joins and keeps Puffin at the club until Jonathon is 
fit enough to move it to Exeter. Reg will bring his boat to the club at a later date. Both were accepted 
as members. 
 
 
Minutes of the meeting held on Thursday 4th July 2019 were approved.  
 
 
Treasurer’s Report (MK) not present 
 
Financial Situation 
 
1.  Current Account      £   5631.84 
 Deposit Account £ 22784.66 
 Cash                        £     223.31 
 Total                        £  28639.81 
 
2. MK expects there to be a surplus of around £2K at the end of the year. 
 
3.   The £35 mooring fee is covering mooring costs. 
 
  
Membership Review(DQ)  
 

1. There was one new member in the last month. 
2. There are two members that have not paid their 2019 fees, so it is assumed they have 

resigned. 
 

3. To date we have 82 full members, 11 country and 6 honorary. 
 

4. DQ has sent a letter to Keith Upton regarding removal of boat etc. 
 
Mooring Master’s Report (GL) 
 
1. We have 69 usable moorings with 7 unused. 
 
2. 2 or 3 mooring check forms have been received since email was sent out. 
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Yard Master’s Report (JK and LN) 
 

1. Solstice is in to 10 X rate. JK is communicating with Garth Sonley. 
2. JK has sent out proposed lift out dates and looking for volunteers to drive the tractor. 

 
  
AOB 
 

1. DM has been in communication with Liz Mouland. The Mouland’s are taking legal advice 
regarding the route of the Coast Path and were hoping the both the club and also the 
adjoining club would do the same. DM had said that the club was not in a position to spend 
members money on any action, but would continue to object to any plans that pass through 
the club and farm. 

2. DM wanted to spend $45 on additional software to enable members to be able to add 
information to the website. This includes items such as Member recommended products, 
Members new items, and improve the email sender that is available to committee members. 
The one-off payment was agreed. 

3. The previously agreed village treasure hunt is due to go ahead next Sunday. It was mentioned 
that we should have some PR type handouts available for future such events. 

4. MK reported on Guides and Scouts having an enjoyable day canoeing last Monday. 
5. John Williams is preparing the latest UTC and looking for items. 
6. JK reported that there have been occasions of smoking in the hut. This is illegal and must 

stop. 
 

Correspondence 
 

1. none. 
  

 
Meeting ended  21.30   
 
Next meeting: 5th September 2019 at 20.00 in the clubhouse.  
 
Dave Metcalfe 
Rear Commodore 
                                  
 


