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Minutes of Committee Meeting 23rd June 2020 
 
 
Present :  D Metcalfe (DM) chair, R Cracknell (RC) M Knight (MK), J Knight (JK),   
                 G Leighton (GL) L.Newing (LN), G Osborne(GO), D Quigley (DQ), D Youdle (DY).       .  
                 
The meeting started at 10.30 
The meeting was held outside due to social distancing. 
 
Apologies: R Elkington (RE), M Stewart (MS). 
 
 
 
Treasurer’s Report (MK)  
 
Financial Situation 
 
1.  Current Account      £   4757.62 
 Deposit Account £ 46252.94 
 Cash                        £     111.43 
 Total                        £  51121.99 
 
2.    G.O. applied for a grant from Swale Borough Council, the sum of £10000 was recently received. 
3.    The new wheel bearing for the cradle was £138.32. 
4.    Conservancy disc payment was made to Peel Ports of £1330.36. 
5.    It was confirmed that there will be no storage ashore fees charged up to 31st October. 
 
Membership Review(DQ)  
 
1. Membership now stands at 111, 96 full, 10 country and 5 honourary. Our club limit is 120 

members and we may have to bring in waiting lists for moorings. We are expecting 2 
resignations. 

 
 
Mooring Master’s Report (GL) 
 
1. We have 65 moorings, 6 or 7 may need refurbishment. 
2. The committee approved the purchase of some new mooring buoys. 
3. The committee also approved the purchase of a 2.3 hp honda outboard engine for the mooring 

raft. GL will purchase. 
  

 
 
Yard Master’s Report (JK and LN) 
 

1. 24 boats launched, many boats moved and 16 boats still ashore. 
2. LN stated that the large cradle should not be used for wet lifts until the front bearings are 

modified. 
 
Peter Fisher 
       
       Sadly Peter passed away recently and the clubs thoughts go to his family and friends. He had 
 2 boats in the creek. 
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 Romance came ashore on 11th May, breaking free from its mooring. Les Long has been 
 instrumental in securing the boat in the mud berth. A list of work carried out is being kept.  
 The committee has decided to remove Antelope from its mooring and bring the boat ashore 
 for safety. 
 GO is to write to Penny Clifton explaining the situation and the efforts made to secure both 
 craft. A copy will also be sent to Andy Best for information.   
       
  
50th Anniversary 
 
       Due to the Corona virus pandemic the anniversary celebrations will be postponed until 2021. 
 
Covid 19 
 
 The current signage and precautions are considered adequate for the current rules, the 
 clubhouse will remain closed until the guidelines change. 
       
AOB 
 

1. It was noted that members should have their boats name clearly displayed. 
2. One of the chain blocks has a faulty clutch which will need servicing. 
3. JK has arranged for the scrap to be collected on 26th June. 

 
 
The meeting ended at 11.40 

  
 
 
Next meeting: 6th  August at 20.00 in the clubhouse or outside depending on social distancing rules.  
 
Graham Osborne 
Hon. Sec. 
                                  
 


