
 
 

Minutes of the Medway and Swale Boating Association Business Meeting 
Tuesday 6th December 2016 at 20.20 at Medway Cruising Club 

 

 

 

Present: As per AGM 

Apologies:  As per AGM 

Peel Ports report:  

No representative present and no report submitted. The chairman stated that he had recently 

met with Peel Ports who are keen to work with the MSBA. If any members are having any issues 

with Peel Ports, please notify the MSBA and we will take it up with them. 

Medway Council report- Hayley Taylor: 

Unfortunately, the Council’s bid for a Coastal Communities Fund grant to make improvements 

to Commodore’s Hard at Gillingham Strand was unsuccessful. The project is still “on the radar” 

and alternative funding is being sought. The Greenspaces team and tourism department are 

both aware that the works are essential. Section 106 funding may become an available option. 

There is more information published about the Battle of Chatham and a promotional video is 

now online. A copy will be shared with the MSBA. Council staff have visited Holland and are 

attending a tourism fair in Holland in the New Year to promote the event. 

The Battle of Chatham is being held between the 8th-17th June starting with a civic event in the 

dockyard and two naval warships will be moored in basin 2. Discussions are taking place with 

Peel Ports about how to get the ships into the basin. VIPs from both Holland and the UK will 

attend the civic event. 

Various other events will take place during the week-long event including sporting and youth 

events. The Dickens Festival date will move to coincide with this event. Also, the river festival 

will be included.  

 River cruises will be provided by Jetstream Tours with an historical commentary and they will 

also supply a river taxi. At Upnor castle there will be re-enactments and a new, improved visitor 

experience. There will be a service held at Rochester cathedral. The “Medway in Flames” finale 

is on the 17th June and will include a sailpast on the river around 5pm.  

For the grand finale, water screens will be used with projections and pyrotechnics and there will 

be no movements on the river at that time. The show is scheduled for around 9.30pm. 

Timetables are still being finalized. 

Liz McVeigh asked if the river festival would be on the first weekend. Hayley explained that 

there would be no separate river festival but that it would be included as part of the overall 

event. More details will be announced at a meeting on 14th December. 
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Trevor Peen expressed his disappointed at the failure to fund the Commodore Hard 

improvements but asked if there were plans to dredge the causeway area in March before the 

main boating season. Hayley said they were trying to get prices to have it done. Trevor said it 

usually costs around £4000-£4500 to clear the mud away and it is imperative that it is done 

before the season starts. Commodore’s Hard is the only all tide public slipway in Medway and it 

has not been fully tidal for around two years due to the encroachment of the mud. It is quite 

embarrassing that Medway is hosting Medway in Flames when there is no way to get people on 

and off the water at all states of tide. 

Gavin asked if there were still plans to have a temporary landing pontoon at Upnor. Hayley 

replied that discussions are ongoing with the Royal Engineers but there should be a landing 

facility at Upnor. 

Tony asked about the plans to accommodate the hundreds of visiting boats. Hayley replied that 

there is no money available for additional moorings so the Council is relying on local boat clubs 

to provide visitors moorings. Ed Woollard has been visiting local clubs to establish what 

moorings can be made available. This information is being passed onto the Dutch. 

Brian stated that some Dutch clubs had already made their own arrangements. They are also 

planning to bring boats over in two fleets of around 100-160 each. 

Swale report- Peter Norris: 

There have been several problems reported from boats trying to pass under Kingsferry Bridge 

with the bridge not raised to full height or not being opened when required. 

Peter had a meeting with Network Rail. Under their operating requirements, the bridge must be 

raised to its full height. Some bridge operators have not been raising it to full height and boat 

crews cannot tell if the bridge has been raised high enough to clear their masts if it’s not at full 

height. Operators have been asking boats for their air draught and many boat owners do not 

know this.  

Network Rail are going to do a full operations review and if there is a case of the bridge not 

being raised to full height and there is a mast impact, who is then responsible?  

There were plans for all the bridge motors to be changed. The preferred contractor has 

retracted their tender due to escalating costs partly due to the currency exchange rate. This now 

needs to go out to tender again. Currently they can only lift the bridge twice an hour and 

commercial operators put pressure on the bridge operators. Peter reminded Network Rail of the 

fact that the bridge is there for everyone, not just for commercial traffic. 

They have asked if they can be pre-advised of any planned trips requiring a bridge lift. Peter asks 

members if the MSBA can be advised via the secretary’s email address (secretary@msba.org.uk) 

of such trips and we will advise Network Rail, especially if large groups of boats are involved.  

mailto:secretary@msba.org.uk
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If engineering works are being carried out on the railway line, only one person can arrange to lift 

the bridge and he is based in Gillingham and must travel to the bridge each time it needs lifting. 

There is a greater pressure on the bridge now there is a rail service from Sheerness to London 

Victoria.  

If there is an accident on the fixed road bridge then the lifting bridge is locked off for emergency 

services to use. Therefore, river traffic requiring a bridge lift cannot pass. 

We will be holding quarterly meetings with Network Rail to discuss any ongoing matters 

including the replacement of the motors. Also, when the Dutch Raid event is on, any groups of 

boats mooring in the Swale or just passing through will need their movements to be advised to 

the bridge operators. 

Network Rail have done a lot of work in maintaining the bridge motors but the replacement 

programme has been set back by 18 months having to go back out to tender. 

Please advise Peter of any issues so he can pass them on to Network Rail. 

RYA report:  Bill Shepherd: 

The RYA London and South East Region Club Affiliated Conference was held on the 12th 

November in Maidstone. The Wilsonian Sailing Club had a large turnout. The morning 

concentrated on what the RYA could do for local clubs. In the afternoon, there was a series of 

workshops on legal issues, Sailability etc. 

There was a presentation on the responses of some of the returns that affiliated clubs are asked 

to fill in. These aid the RYA in forward planning. 

Marine Planning/ MMO. There are currently no Marine Management Plans in place that affect 

the MSBA’s area but anyone who is interested in the Marine Plan areas can visit the MMO’s 

website. There are no plans for any anchoring restrictions at the moment. 

The MSBA’s conference clashes with the RYA Dinghy Show which is a two-day event so anyone 

wishing to attend both events could do. 

Cruising Association report: Clifford Mickleburgh: 

Meetings are held on the second Thursday of the month. The cost is £3 for members and non-

members. In October Tony Farnham gave a talk on sailing barges in their heyday with lots of 

slides. 

Then in November, a talk by the Royal Navy Presentation Team. 

There are usually around 45-50 attendees. The next talk is by Mark Rogers from the Met office. 

Talks coming up in the months ahead are... 
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 Thursday, 12th January 2017 - A Whistlestop Tour of Europe - Clifford Mickleburgh 

Clifford will tell of his whistle stop tour of Europe with Charlie from the Netherlands north to 

Copenhagen and then south through the Kiel Canal, Frisian Islands and the European rivers and 

canals to Switzerland and back down the Rhine through Germany to Friesland in the 

Netherlands. Find out about the boat lifts and the inclined planes! 

Thursday 9th February 2017 - Chatham Historical Dockyard - Scott Belcher 

Scott, the Curator at Chatham Historical Dockyard will give a fascinating talk with a “then and 

now approach” – a kind of guided tour around the site with a general historical overview, 

specific details of the buildings and vessels included and what they do now, both for visitors and 

in the wider sense. The ships Gannet, Ocelot and the Cavalier, the lifeboats, the steam 

locomotives and much, much more. 

Thursday, 9th March 2017 – Captain James Cook RN - Nigel Rigby 

Britain’s greatest mariner explorer, navigator, cartographer. Cook made detailed maps of 

Newfoundland prior to making three voyages to the Pacific Ocean, during which he achieved the 

first recorded European contact with the eastern coastline of Australia and the Hawaiian Islands, 

and the first recorded circumnavigation of New Zealand. Nigel also hopes to bring various 

exhibits to show us. 

Clifford reminded everyone that he does free fire safety talks and that all boats should be fitted 

with fire, smoke and carbon monoxide detectors. 

Police report- David Lavender: 

There were 79 reported crimes so far this year, 17 stolen boats and 14 small engines. In 

comparison in Hants, they have had a high number of large engines stolen.  

Project Kraken has been re-launched to include crime and immigration reports and not just 

terrorism. Please ring 101 quoting Project Kraken to report anything suspicious. 

There is now a trigger plan to respond to reports. Since September there have been 11 reported 

immigration issues. Some were abandoned dinghies and lifejackets on beaches and some were 

boats intercepted with illegal aliens on board. These have happened from Reculver to East 

Sussex. One boat involved in people smuggling was seen in the Medway the day before. 

Next year the police will be involved in the Battle of Chatham event especially if any royalty are 

involved. 

Medway Rivers Users Association: No-one present. 

 

 



 
 

Minutes of the Medway and Swale Boating Association Business Meeting 
Tuesday 6th December 2016 at 20.20 at Medway Cruising Club 

 

 

Any other business: 

John reported that as the MSBA has sizeable funds, it has been proposed that we produce a 

yearbook that can help promote local clubs. Do members agree and if so, what would they like 

to see included in it? It will be on the agenda for the next business meeting. 

John thanked Trevor Peen and the Medway Cruising Club for hosting this meeting and stated 

that it is always a pleasure to come here. 

Dates for the next business meetings… 

28th March 2017- Upnor Sailing Club 

27th June 2017- Hollowshore Cruising Club (TBC) 

26th September 2017- Strood Yacht Club 

28th November 2017- AGM at Kent Boat and Ski Club 

Stuart Hurst of Upnor Sailing Club commented that he had previously reported that a GPS vessel 

had run over one of their moorings. It happened again last Friday. They went to the GPS office 

and reported it. The Operations Manager subsequently called back screaming abuse. Could the 

MSBA do anything about it? John responded asking for the full details to be sent to him to 

follow up on the matter. 

Trevor Peen raised the point that Peel Ports were not present and he has found them to be 

unresponsive when contacted on certain matters such as when reporting a boat broken away 

from its moorings. Medway Cruising Club, like other clubs collect a substantial amount in 

Conservancy Fees for Peel Ports and suggest that Peel Ports take a more positive approach to 

leisure users on the river. There appears to be no effort made to deal with speeding craft, jetskis 

breaking byelaws etc. 

In October, a member was rowing a dinghy when his automatic lifejacket was set off after being 

swamped by a speeding boat. No action was taken against the perpetrator.  

John asked that if any club knows of any incident that should have been responded to by Peel 

Ports and hasn’t been, to please contact him to mention in future meetings with the port 

authority. We will start a central register to record such incidents. 

One member reported that a boat was dumped on a private mooring. This was reported to Peel 

Ports but were told it had to be handled by Liverpool. It took them 5 days to respond and they 

were advised to leave it alone which was no help at all. 

Gavin cited a situation where he was referred to Peel Ports Liverpool and was told by the officer 

in Liverpool that they have no interest in the Medway at all. 
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There was a lengthy debate about the conservancy fee and the fact that Peel Ports make little 

effort to collect it. The exemption for visitors has been described in different ways by Pauline 

Pardoe and Ian Clark and we wonder how it will be implemented for the hundreds of Dutch 

visitors to the Battle of Chatham event next year. 

Clubs are seen as a “soft target” to collect the charge whereas marinas do not get involved. 

This subject will be top of the agenda for the next business meeting. 

Bob Telford said that KCC agreed to go ahead with the Faversham swing bridge and is putting it 

out to tender. The Faversham basin is being dredged and so will become more usable. A wharf 

has to be re-built as well. 

The pirate ship that was in the Medway is now on Standard Quay. 

Christine Godber asked about whose responsibility was the Saxon Shoreway in front of the 

Wilsonian SC. It needs repairing and is unsafe. It was suggested maybe KCC footpaths or Natural 

England. 

Brian commented that he had met with the Flag Officer of Medway Yacht Club regarding their 

hospitality for the Dutch visitors during the battle of Chatham event. He will email all the 

Commodores or Sailing Secretaries of other clubs to see what hospitality they can offer. If the 

event was in Holland, by now everyone would know by know what was on offer. 

John reminded everyone to take some flyers for the 2017 conference to distribute to members 

and friends. He thanked everyone for coming and wished them a happy Christmas and 

prosperous new year. 

Meeting concluded at 21.35 

 

 

 

 

 


