
 
 

Minutes of the Medway and Swale Boating Association Annual General Meeting 
Tuesday 28th November 2017 at 19:00 at Kent Boat and Ski Club 

 

Before the meeting, a minute’s silence was held for Trevor Peen (Medway Cruising Club and Medway 
Watersports Trust) who lost his life recently Brian noted that Trevor was a former committee member 
of the MSBA and did so much to promote watersports and use of the river. He was a tireless 
campaigner for improvements to Commodores Hard. 

Present: Brian Corbett- MSBA Chairman, Tony Lavelle- MSBA Vice Chairman and Webmaster. Morris 
Tolhurst- MSBA Treasurer, Gavin Parson- Acting MSBA Secretary, Bob Telford- MSBA Committee, 
Peter Norris- MSBA Committee, Tony Kingswood- Hundred of Hoo SC, John Puplett- S.E Tug Society, 
Phil Davies- Hollowshore CC, Bob Pink- Rochester Cruising Club/Strood Pelican Boatyard, Mark Thorne, 
Bill Shepherd- RYA, Gary Smith- Medway CC, Jack Diaper- Medway CC, David Lavender- Kent Police, 
Catherine Gore- Medway YC, Basil Bramblebury- Cambria Trust, Wil Pretty- Segas SC, Derek Chalk- 
Hoo Ness YC, Russell Seex- Medway Watersports Trust, Don Cuckow- KBSC, John Gore- Allhallows YC, 
Hayley Taylor- Medway Council, Marion Phillips- Medway Council, Clifford Mickleburgh- CA, Clinton 
Lyon- Gillingham Marina/Mariners Farm,  Dave Metcalfe- Lower Halstow YC, Stuart Bradley- 
Queenborough Harbour Trust, Ian Foreman- Medway MVS, Martin Vinton- Wilsonian SC, Derek Zobel- 
Arethusa Venture Centre, Bernard Smith- Wilsonian SC, Syd Platt- TSBT, Liz McVeigh- Medway Towns 
Rowing Club, Lawrence McVeigh- RNSA, Mark Coppins- MRUA, Bob Peach- Strood YC, Royce 
Watchorn- Strood YC. 

Apologies for Absence: Tim Corthorn-Medway MVS, James Goodfellow- Peel Ports, Lynn Wilkinson- 
Upnor SC, Stuart Hurst- Upnor SC, Sarah Sonley- Kingsferry Boat Club, Christine Godber- Wilsonian SC, 
Kelly Tolhurst MP- MSBA Patron. 

Minutes of AGM held on 6 December 2016 and matters arising: Accepted and no matters arising that 
are not covered elsewhere. 

Chairman’s report: Brian noted the major event of the year: the 1667 Dutch Raid commemorations – 
around 200 vessels (tall ships, naval vessels and sailing and rowing boats, etc.) came to the Medway 
in June.  The Dutch are still commenting on how much they enjoyed it all.  Brian has recently been to 
Royal Maas YC and met a lot of folk who enjoyed themselves and were most appreciative.  Dutch now 
aware of Medway area and keen to return 

Brian noted that Medway Council is pressing ahead with a number of riverside developments, in 
Rochester, Strood and the “Interface Land” at Chatham Dockyard.  All will be covered by Hayley Taylor 
in her report at the Business Meeting to follow the AGM.  

RYA/Honda rib challenge for young rib drivers – expected that 2018 semi-finals will be in the Medway.  
There may also be an additional semi-final in one of inland waterways in London.  A bit disappointed 
last year that very little take-up outside of MYC, despite widespread promotion.  Brian suggests we 
should do a lot to promote this as it provides youngsters with very good skills for later life. 

RYA London and South East Affiliated Clubs Conference 2017 this coming Saturday, 2nd December, in 
Loose, Maidstone. The link for club conferences is as follows: 
http://www.rya.org.uk/newsevents/events/Pages/affiliate-conferences.aspx  

RYA London and South East cruising conference will be held on 24th Feb 2018 at Newline Learning 
Academy, Boughton Lane, Maidstone, Kent, ME15 9QL. However, it will include a racing element as 
well as cruising.   

 

http://www.rya.org.uk/newsevents/events/Pages/affiliate-conferences.aspx


 
 

 

River safety – Simon Hanmore from the Royal Engineers Yacht Club emailed Brian in the summer and 
quoted a few serious instances where folk did not manage safe transition from their dinghies to sailing 
boats.  Reporting of these instances is not consistent – suggestion from Simon that these incidents are 
recorded by the MSBA.  Also, instances of folk not respecting inclusion zone by gas terminal.  Brian 
would like to set up a safety group to record and monitor these occurrences and to produce a river 
safety booklet.  

Vice-Chairman’s report:   

Tony paid tribute to Brian for his efforts in co-ordinating the Dutch visitors to the Battle of Chatham 
event. 

Tony stated that the next MSBA conference will be in March 2019. Ideas for the conference are 
welcomed from members. 

Tony noted that upriver part of Medway full of rubbish including gas cylinders.  Think that there has 
been a clean-up by Peel Ports but not sure.  No-one able to corroborate although feeling that things 
were a bit improved. 

Sun Pier – Tony anxious that the newly re-furbished Pier is underused and that if we don’t use it we 
will lose it.  Also, don’t forget that there are free moorings in Rat’s Bay.  Peel Ports do the maintenance, 
but they will stop this if not used. 

Bob, the inflatable dummy, is available to members for practising man overboard skills.  There were 
no takers for Bob at the meeting, but Tony noted that Bob can be booked through the website.  
Catherine Gore noted that they have safety boat training in Dec at MYC and they may like to use Bob 
for that. 

Tony mentioned the nuisance boats that keep irritating us on both the Medway and Swale.  One such 
boat got stuck near Faversham and they tried to rescue it with a JCB which has now also sunk into the 
mud.  There are a number of boats being moved around the Medway, often with eccentric behaviour, 
where the owners/ users appear to have a combination of housing and mental health issues.  Tony is 
concerned that we need to know how to look after them.  Hayley confirmed that there are a lot of folk 
who do not wish to enter the housing system, for whatever reason – so the Council cannot always 
help.  Tony suggested we think about this as a group and come up with a solution. 

Tony noted that we are working with the Bridge Wardens to have a height gauge re-installed at 
Rochester Bridge.  Tony thought such a gauge was obligatory for navigable rivers. 

Tony also noted the introduction of new tighter regulations about personal data.  For example, if clubs 
organise river licences for all their members, need to ensure that have their permission before 
forwarding their personal details to Peel Ports. 

Membership Secretary’s report:  Wearing his Membership Secretary hat, Tony reminded the 
membership that at the last AGM, we voted to start having individual members as well as club 
members.  First individual member was Mark Thorne.  He has a tug (the Water Haigh 
http://www.nationalhistoricships.org.uk/register/2878/water-haigh ) at Strood Pier. 

Webmaster’s and Publicity reports: Wearing his third and fourth hats, Tony noted that the Visitors 
Charts were updated this year (http://msba.org.uk/wp-content/uploads/2012/09/Medway-and-
Swale-Visitor-Chart-2017.pdf) and Tony brought some hard copies along for folk to take back to clubs, 
for sharing with visitors. 

http://www.nationalhistoricships.org.uk/register/2878/water-haigh
http://msba.org.uk/wp-content/uploads/2012/09/Medway-and-Swale-Visitor-Chart-2017.pdf
http://msba.org.uk/wp-content/uploads/2012/09/Medway-and-Swale-Visitor-Chart-2017.pdf


 
 

Still have some MSBA mugs for sale: 2 for £4. And car stickers – these are free. 

Tony has found website (http://msba.org.uk/) to be effective and cheap.  In two cases we have been 
able to identify owners of missing boats very quickly. 

Apology that website alert has not be in action for a few months – but it is now working again, and 
notifications of the AGM went out this week.  Tony noted that AOL blocks our alerts so anyone with 
an AOL email address (including through Tiscali and other providers) will not get Tony’s messages.  
Need to get in touch with AOL if you have such an account and complain!! 

Comments on website all welcome.  Gavin wondered if a “for sale and wanted” section would be 
helpful to members on the website?  No responses at the meeting. 

Treasurer’s report: Morris presented the Treasurer’s report up to the end of September.   

Current assets: 

Stock     £164.00 
CCTV     £625.00 
MOB dummy    £88.00 
Sundry debtors and pre-payments £16346.00 
 
Cash at bank and in hand:  £17223.00 
 
Members’ accounts 
Balance @ 1st October 2016  £16594.00 
Surplus     £629.00 
Balance @ 30th September 2017  £17223.00 
 
 
Stuart Bradley asked about leaving sums of £16k in the bank as he feels we should be using it.  Morris 
argued that it is not a great deal in today’s terms and if we needed a lawyer, or such, to address a 
particular issue, it would disappear fast enough.  Someone suggested keeping a certain amount in a 
reserve account each year and topping this up each year following some fund-raising activities.  Brian 
noted that we are able to give grants each year – but not as large a take up as expected. 

Secretary’s report: Gavin Parson noted that he has continued with this role in the absence of anyone 
else volunteering for the past year.  And he noted that his role is helped by Liz McVeigh taking minutes 
when she is available.   

Have been monitoring activities as the Strand – with help from Trevor Peen.  Have shown that every 
single weekend in the summer, there were speeding PWCs launched and operating.  Good co-
operation with Medway Cruising Club who host the MSBA’s CCTV cameras.  However, not as easy to 
get co-operation with Peel Ports – even when alert them to the likelihood of PWCs coming along for 
a specific tide.  Have asked the Council for a noticeboard for the Strand.  This would have included a 
poster asking the PWC folk to provide feedback on how they would like to cooperate with everyone.  
We are delighted that a board is now promised.  But some doubt on whether or not any notices 
addressing the PWCs will lead to any useful feedback.  However worth a shot. 

 

 

 

http://msba.org.uk/


 
 

Brian noted that our new Harbour Master is a former Naval Commodore and interested in social 
boating which may help us.  Brian has noted that the PWC folk on the south coast are a lot better 
behaved than those on the Medway.  Still not very happy with proposed improvements to the 
Commodore’s Hard at the Strand.  Perhaps if a Trust took over the Strand launch area, they might be  

 

more successful at getting funds, etc., than the Council can manage.  Rochester Bridge Trust will give 
grants to charities, so may be worth setting up a charity to look after the Strand.  MCC rep noted that 
the only way to deal with the mud is to dig trenches alongside the slip and the mud will go into the 
trenches, but this only works for around a couple of years.  They asked if there is a copy available of 
original dredging routine for the Medway.  They had been working hard with Trevor Peen trying to get 
some dredging activity back that will help Commodore’s Hard.  If there is a baseline document, then 
this might help.  Brian would really like to get some action on this issue, in Trevor’s memory if nothing 
else. 

Hayley thinks that Commodore’s Hard was donated to the community some years ago – but no money 
came with it and nothing is provided by the Council.  So Hayley suggests that a local community group 
is set up which can apply for money as the Council becomes even more strapped for cash.  MCC feels 
this is the Council abdicating responsibility – but Hayley says there is less and less money for such 
things. 

Election of officers: 

No nominations for officers were received ahead of the meeting and none were forthcoming at the 
meeting. 

Fortunately, Brian and Tony are willing to continue as Chair and Vice Chair.   

Gavin offered to continue as Secretary (with help promised to prepare minutes at meeting from newly 
retired member) and Tony to continue to do his usual collection of roles 

Morris is willing to continue as Treasurer – but wants an independent examiner to help him before 
next AGM.  Liz volunteered for this role. 

Peter Norris and Bob Telford are happy to continue as ordinary members and Kelly as patron. 

All roles agreed by the meeting, nem con.   

If other members would like to join the committee, they should approach Brian or Gavin 

 

The meeting concluded at 20:30 with delicious refreshments provided by the Kent Boat and Ski Club 
ahead of the business meeting. 



 
Minutes of the Medway and Swale Boating Association Business Meeting 

Tuesday 28th November 2017 at 21:00 at Kent Boat and Ski Club 
 

Present: see AGM minutes 

Apologies for Absence: see AGM minutes 

Peel Ports report: a report has been promised but not received in time for the meeting.  It will be 
circulated when received. 

Medway Council report: Hayley Taylor noted that Rochester Pier is up and running again – can get 
fobs which operate both Rochester and Sun Piers for £50 a year.  Have had some vandalism at Sun 
Pier – currently closed off with repairs scheduled for December.  CCTV did not catch perpetrators 
unfortunately. 

Rats Bay moorings – Londinium 1 is on the moorings –this is an MVS boat. 

Gillingham Pier– nothing to report at moment. 

Chatham Interface Land, Chatham Dockyard development -
(http://www.medway.gov.uk/planningandbuilding/planningpolicy/theinterfaceland.aspx) – 
consultation document is out now 
(http://www.medway.gov.uk/pdf/ILDB%20questionnaire%20Nov%202017v2.pdf).  Began on 10 Nov 
and runs to 22 Dec.  Includes RNSA slip.  Council would like the slipway to continue to be used, with 
access to water.  But need folk to go online and make representations.  Remember that all 
comments will be made public in line with procedures. 

Strood site –development brief going out from next Monday.  Hayley will share a copy with the 
committee so we can send an email to all members. 

Gun Wharf marina development – The original proposal was rejected by Peel Ports as it was too large. 
A new scheme has been proposed where the development does not go as far out into the river as 
previously planned (to avoid the shipping channel and leave Sun Pier as an asset) but is extended 
further along.   

Rochester Riverside – developers (Countryside Properties and Hyde Housing) have started work.  
Walkway improvements going on first.  The old Acorn yard area is not part of the development. 

The Council has asked for reports of issues regarding PWCs, etc.  Hayley noted that if do not advertise 
that CCTV recording is being done, then it cannot be used for court proceedings.  Board will be put up 
at Gillingham Pier in January – for notices about thoughtful use of river.  Hayley may find some funds 
for Commodore’s Hard from her green spaces money – but don’t hold your breath… 

Car parking money from the Strand goes back into highways – cannot be diverted to the water 
issues.  Car parking money cannot be used in the same way as Section 106 rules for new 
developments which do provide funds for various initiatives, including open spaces 
(http://www.medway.gov.uk/pdf/GUIDE%20TO%20DEVELOPER%20CONTRIBUTIONS%202014.pdf).   

MCC pointed out that road down to hard is full of rubbish and potholes – Hayley will look into this. 

Budgets for river festivals, along with rest of festivities, will be considered in February.  There will be 
a river festival in 2018. 

Safe and dry campaign launched this week – aimed at preventing young men (mostly) from falling into 
river after having too much to drink.  There will be river patrols. 

http://www.medway.gov.uk/planningandbuilding/planningpolicy/theinterfaceland.aspx
http://www.medway.gov.uk/pdf/ILDB%20questionnaire%20Nov%202017v2.pdf
http://www.medway.gov.uk/pdf/GUIDE%20TO%20DEVELOPER%20CONTRIBUTIONS%202014.pdf


 
 

 

Marion Phillips was introduced as taking over from Hayley in representing Medway Council at future 
MSBA meetings.  Marion is partnership officer for green spaces. 

Swale report: Peter Norris reported that now have good relationship with Network Rail and a couple 
of issues during the year have seen improved communication with Kingsferry Bridge operators.  Some 
problems still in hot weather but engineering improvements are under consideration.  Brian 
concerned that VTS Medway is likely to be taken up to Liverpool - worried about loss of local 
knowledge.   James Goodfellow is leaving Peel Ports in January. 

Bids for installing swing bridge in Faversham Creek come out at £2.5 million – against funds raised of 
£800k.  Working out funding with KCC.  Discussion with Peel Ports show that they are not interested 
in contributing money for the bridge. 

RYA report: Bill Shepherd is no longer Chair of London and South East region so this may be his last 
meeting at the MSBA.  (Brian noted that he knows a lot of what goes on anyway as attends a lot of the 
meetings.)  Bill referred to the potential benefits of entering the Honda rib competition, other than 
gaining useful experience – the winner wins a RIB and an outboard for their club.  One young lady has 
won both the youth and adult trophy in two successive years!  Bill emphasised the need to practise 
ahead of time if going to meet with any success.   

RYA youth bursaries funds for support for racing and coaching have closed for the year. There were 
no applications from Medway or Swale based clubs this year. The Youth Championship award is open 
to nominations. The closing date is 19th Jan 2018. http://www.rya.org.uk/about-us/rya-
awards/Pages/rya-regional-youth-champion-awards.aspx 

There are spaces for the London and South East Affiliated Clubs Conference this weekend (see AGM 
Chairman’s report).  Sat 13 Jan at boat show, can meet the SE region and have a bite and a chat.  And 
don’t forget that RYA members can apply for free tickets to the show 
(https://www.rya.org.uk/membership/benefits/Pages/benefit-
detail.aspx?bid=148&title=London+Boat+Show+2016+Ticket+Offer).  

Need to get evidence of unmarked fishing pots – send any reports to RYA. 

Cruising Association report: Clifford Mickleburgh had flyers for the CA Winter series which is in full 
force (details also available on the website https://www.theca.org.uk/public/sections/kent).  
Following a very successful and sold out tour of London Bridge this autumn, another tour is scheduled 
for 14th May – along with trip to Trinity House – well worth the visit.   

Cliff reminded the meeting of the CA’s Crewing service to put crews and skippers together.  The red 
diesel issues continue to be pursued by the CA. 

Police report: Dave Lavender has spoken with Hampshire police who have had PWC issues, including 
a fatality.  Trying to establish that PWCs are vessels which will enable improved regulation.  Other 
counties having similar problems.  Will go back to Peel Ports and try to get engagement over this issue.   

Kent Search and Rescue will be in charge of “Safe and Dry” initiative.  In York have lights along towpath 
to guide folk away from river bank as they make their way from one side of the Ouse to the other – 
an especial concern for the students.   

Dave noted a much-reduced incidence in reported crime in 2017 to date: 11 boats stolen plus 2 PWCs 
and 2 outboard engines and £18k of other equipment plus approx. £15k damage.  Only 42 crimes 
reported (compared with 2012-2015) – a big reduction.  Not sure if real reduction or lack of reporting. 

http://www.rya.org.uk/about-us/rya-awards/Pages/rya-regional-youth-champion-awards.aspx
http://www.rya.org.uk/about-us/rya-awards/Pages/rya-regional-youth-champion-awards.aspx
https://www.rya.org.uk/membership/benefits/Pages/benefit-detail.aspx?bid=148&title=London+Boat+Show+2016+Ticket+Offer
https://www.rya.org.uk/membership/benefits/Pages/benefit-detail.aspx?bid=148&title=London+Boat+Show+2016+Ticket+Offer
https://www.theca.org.uk/public/sections/kent


 
 

Medway River Users Association report: The Kentish Lady is offering tours to Allington Castle.  EA has 
done quite a bit of clean-up work along river bank.  2018 River festival already being planned.  Locks 
all repaired now. 

Presentation on Queenborough Harbour Trust (QHT) by Stuart Bradley:  Stuart explained that QHT 
has made a successful bid for half a million pounds of support for its development plans for the 
harbour.  They now need support from MSBA members to help with its case for a Maritime 
Management Organisation (MMO) license which they need to apply for in the next couple of months 
if they are to meet the timetable for the development (it has to be completed by September 2019). 
There are various issues that need to be addressed in the application and Stuart provided a paper with 
the aspects of the development that will benefit the area (piling for the walkway, removal of current 
chains and angel weights from the mud, increasing Medway and Swale as a centre of sailing, bringing 
jobs into the area, greater footfall in Queenborough with associated business opportunities, inward 
investment, working with the EA, working with Natural England, the little tern on Deadman’s Island, 
sensitive placement of vessels and a generally environmentally friendly development).  These will be 
considered against any environmental disruption in awarding the license. 

Please submit your written support for the development as soon as possible! 

Stuart noted that QHT currently employs 3.5 people, plus some part timers.  The harbour has been 
taken from losing £50k per year to cover costs, including the employed people.  New moorings will 
increase revenue and allow for future development, including showers, etc.  Now have 113 fully 
operational moorings and have a waiting list.  Over 2,000 visitor nights as well in 2017.   

For the future development small finger pontoons are to be included along the walkway.  Otherwise 
moorings will be increased along the Swale.  Looking at fore and aft moorings to get numbers that 
require.  Will get up to around 180 moorings then – 250 is generally considered the economic viable 
number.  Natural England particularly concerned about the Little Terns on Dead Man’s Island.  So, they 
propose to put moored sailing yachts on the side of channel beside Dead Man’s Island as they are less 
disturbing than motor vessels.  Yachts cannot sail over the island and their engines will be less 
disruptive.  August to end of October is season for piling.   

Any Other Business-  

John Gore explained that he has been working with the RYA for over 15 years, initially as a Sea Safety 
Advisor, and more lately as a Community Support Volunteer.  

The premise behind these positions is that by engaging with the public before they go near the water 
we might be able to save more lives and minimise the number who need rescuing.  

As with most posts in the RNLI it is voluntary, but the feedback that you get by engaging with the 
public more than makes up for it.  

The Medway team are looking for new members so that we can cover even more events. Anybody 
who has experience of any water-orientated activity and is willing to pass on their knowledge to others 
would be welcome. 

Don Cuckow lead a show of thanks for Lynn and John Gibbs the caterers who laid on the excellent 
food and Steve Bailey for running the bar.  

Venues for 2018 business meetings- Hoo Ness Yacht Club, Medway Cruising Club, Strood Yacht Club 
and Kent Boat and Ski Club have all offered their clubhouses for next year’s meetings. 

Date of Next Meeting- 27th March 2018 @ Hoo Ness Yacht Club 


