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Minutes of The Annual General Meeting Held At Lower 
Halstow Village Hall on 29th January 2016 

 
The meeting opened at 20:00   39 members in attendance. 
 

1. Apologies for absence: Graham Osborne, Alan Douglas, John Booty, Paul Sparks. 
 

2. The minutes of the Annual General Meeting held on 30th Jan 2015 were approved. 
 
Proposed: R Cracknell   
Seconded: M Drury.  
Vote unanimous 

 
3. Commodores Report: See Appendix 1 below 
Mick Drury expressed his thanks to Dave Quigley for all his efforts for the club and commented on 
how tidy the club layout is now. 

 
4. Treasures Report: M. Knight made his report, explaining the accounts as detailed on the 

issued audited account sheet. 
 

5. Adoption of Accounts: The accounts were offered for approval, see Appendix 2 
 
Proposed:D Farrow      
Seconded: R Cracknell      
Vote: Unanimous 
 

6. Appointment of Honorary auditors: The previous Honorary auditors Dave Allen and Fred 
Jordan offered their services for the following year. 
Proposed:K Milburn     
Seconded: M Drury      
Vote Unanimous 
 

7. Mooring Masters Report: There had been one boat adrift this year. An emergency lift had 
been arranged for Sunshine due to the chain being deemed unsafe. We have purchased 4 
new buoys suitable for heavy chain. John Hollingsbee has made a tool for extracting the 
centre of the old style of buoy. The Sea Grass is causing a problem and continuos work will 
be required to keep it down to prevent it taking over. 
Dave Farrow commented on his boat, Niad is clearing the grass where it is moored. 
 

8. Yard Masters Report: See Appendix 3 below: 
J Knight stated that the 2015 lift out had been a great success with 49 boats lifted and marked 
the end of Lou Milstead-Williamson’s term as Yard Master. John thanked Lou on behalf of the 
club for all his work. John also reminded all to inform our Insurance Companies about Lift In / 
Out. 

 
9. Election of Officers: The committee members offer themselves for re-election as below: 

 
The positions of Commodore, Vice Commodore and Ken Milburn Joining the committee were 
all voted unanimously. 
 
Flag Officers :- Commodore     David Metcalfe 
 Vice Commodore  Roger Elkington  
 Rear Commodore Pat Buckle       
           Officers:-                Honorary Treasurer     M.Knight 

 Honorary Secretary           Graham Osborne   

Affiliated to The Medway & Swale Boating Association and The Royal Yachting Association 
Lower Halstow, Sittingbourne, Kent.  
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 Mooring Master          Graham Leighton 
   Yard Master John Knight  
 Honorary Social                  
    Secretary                           
             Committee Members:- Pat Buckle, Dave Youdle, Ken Milburn, 

                                                    Ray Cracknell, David Quigley. 
 

10. Changes to LHYC constitution required to remain CASC compliant: 
Dave Metcalfe (Commodore) outlined the advantages of being CASC registered. It was 
explained that some minor alterations were needed and the suggested changes followed the 
RYA guidelines. 
 
The rules affected are rule 2, rule 4, rule 5, and rule 6. The changes suggested were as per 
the meeting’s agenda. 
 
There was some debate over whether it was necessary to continue with the requirement to be 
CASC registered as it was felt the club’s income was insufficient to be liable for any tax. 
However Dave Metcalfe (Commodore) explained that the advantage of CASC registration 
was an exemption to Local Authority rates rather than tax liability.  This would be a saving of 
about £2000 pa.  It was therefore agreed we should proceed with the changes suggested by 
the committee. 
 
It was proposed they were accepted en bloc by Mick Drury 
Seconded by Ken Milburn 
 
Votes for:                 37 
Votes against:        0 
Abstentions        2 
 
Dave Metcalfe (Commodore) explained that an additional condition to remain CASC 
registered was that at least 50% of members must participate in sporting activities on at least 
12 times per year.  A system was in place to measure attendance but was complicated by 
having a “family membership” category in the constitution as it would involve all members of a 
family meeting the 12 times a year criteria. The committee recommended following RYA 
suggestion that this category be removed from the constitution.  Refer to agenda for details of 
rule 13 and suggested change. 
 
It was recommended Category C membership be removed from rule 13 of the constitution. 
 
Proposed by Rod Higgs 
Seconded by Michael Frankish 
 
Votes for:              26   ???? 
Votes against:        0 
Absentions             3 

11.  
 

12. Proposed changes to Bye Law 22 of LHYC Constitution: 
 

See AGM agenda for details of proposal. 
This was initially proposed by John Booty seconded by Lou Milsted- Williamson and Michael 
Griffin as there was concern over members residing on site. 
. 
Votes for 0 
Votes against Unanimous 
 
The Committee had understood the concerns regarding this matter and had prepared an 
alternative proposal. See agenda for details. 
 
Proposed by           Mick Drury 
Seconded by           Ken Milburn 
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Vote in favour        Unanimous 
 

13. Adoption of waste management plan 
The Club’s waste management plan is that all waste is removed from site by members, i.e. 
take your waste home. 
 
Proposed by Ray Cracknell 
Seconded by Ken Milburn 
 
All in favour 
 

14. Presentation of Trophies 
Dave Metcalfe presented trophies to winners of 2015 series of Club races. 
 

15. Close of AGM 
Meeting closed 21.15 
 

 
 
Appendix 1 
 

Commodores Report 2015 
 I start my report by welcoming three new members to the fold John Rose, Paul Greene and John 
Neligan. However I sadly report the loss of Tony Furminger and Honorary member Jim Bishenden 
who passed away very recently. Still sticking to the topic of membership a few years ago we had 
about 110 members, at the end of 2015 we had 99 members, which is still a healthy number. 
However I have already received 4 resignations.  We need to keep a close eye on membership as 
this small but steady reduction in membership could go unnoticed and create difficulties in future. 
 
During 2015 we continued in a normal manner with the races being well supported with some new 
faces taking part in the challenges set by our race secretary Graham Osborne. The Charity Race was 
very well supported as was the post race BBQ. I need to thank my wife and Pam Elkington for their 
assistance in food preparation. 
 
Moving on to our less competitive cruising rallies. We had several good trips including Bradwell in the 
Blackwater, Harty Ferry, Ramsgate and Gravelines. These sailing trips in company and social 
gatherings where we have a good meal in good company with too much alcohol and exchange 
numerous salty tales, where a force three becomes gale force 9. 
 
 With regard to our yard we have tried to keep as tidy as possible and the Yardmasters report will 
cover progress in boat movements and storage ashore. However I feel it appropriate for me to remind 
members that this is not a club for long term projects. This has always been the case and is made 
clear to new members as they join the club. At this point I would like to thank Lou Milsted Williamson 
for the sterling effort he has put into boat movements using the cradle. Sadly Lou has decided to step 
down from the position of yardmaster and is passing on this huge responsibility to John Knight who I 
also thank for his record keeping activity to ensure our charging structure is consistent and fair to all. 
 
Social activities are sadly rare in our club, but having said that the BBQ was great fun, as is the social 
side of the club rallies. The “end of season supper” and “start of the season supper” have been very 
well supported. My thanks go to Roger Elkington for oganising the event and to Mick Griffin who has 
prepared the entertainment with his rather challenging quizzes. 
 
This is the end of my three year stint as commodore which in the main has been most enjoyable. 
There have been one or two interesting challenges on the way but with the  support and 
encouragement, both from the committee and you members it has been a great honour and pleasure 
to carry out this job. Thank You. I hope this support will continue. 
 
D Quigley 
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Appendix 3 

Yardmaster report 2015 

2015 marked a successful end to Lou’s role as Yardmaster with storage ashore totalling 49 boats. I 
am sure you will all join me in thanking Lou for his untiring efforts on our behalf. 

I have supported Lou over the past 3 years with completed forms receipt and controlling 
spreadsheet but the movements and yard control has been all his. I will be looking after the role for 
at least this year. I am sure he will get bored and want to take it back, YES Lou? 

It will be a hard act to follow for those who know how much time and effort he freely put into the 
role. We have good people on lift day that put other member’s needs before their own. This is what 
a self-help club does. The yard control which allows the process to work will be maintained with all 
members help.  

I will be contacting boat owners approximately 4 weeks before the storage form return to water 
date requested to group boats together to maximise labour on the day, don’t forget to advise your 
insurance company of the move. When I can’t attend boat movements I will try to ensure a 
nominated person is there to control and support boat skippers and crews. I hope all previous 
volunteer drivers, support block movers, winch workers; tea makers etc. will be available to continue 
a great club asset. 

A quick and final comment , without volunteers who stay with the job until its done some boats 
would not be moved. This is a club benefit where the price has remained the same for a number of 
years ( except for a reduction in the lift charge) because of volunteers and particularly people like 
Lou. 

Thanks  

 


